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Abstract:

As an educator, you use the special techniques to successfully teach your students, now use
them to advance yourself in your job. You can take those teaching techniques that you are
comfortable with using and applied them to improving your management, leadership, selling,
facilitating, decision-making situations at work. Jim and Al attribute all of their management and
business success to the teaching techniques taught to them by their wives, both professional
teachers. Wait time, timing, think-pair-share, visual learning, encouragement, lesson plans,
though provoking tasks, tell-teach-tell, differentiation, cooperative learning, etc., all can contribute
to increasing your career success. Jim and Al have both been executives, trainers, speakers,
business developers and security experts within the commercial and government sectors. They
will use these experiences to ensure that you will be able to apply these techniques quickly in
your work environments. Additionally, they will provide a workbook that will further augment your
understanding of the application of these techniques. This will be a highly interactive session that
will allow the audience to contribute the stories of success, thus providing the audience with
additional options.
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Jim Litchko, CISSP, CAS and Al Payne, CISSP combined have 60 years experience in managing
IT systems and security. They have been program managers, integrators, business developers,
security practitioners, consultants, executives, budgeters, educators, salespersons, engineers,
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NSA to Johns Hopkins University. Have assessed over 150 IT systems from the VA's 100's of IT
Systems to an Internet gambling casino and authored four security related books and speak on
security topics at over 30 events a year.



